Selecting a Structured
Cabling Integrator:
Peace of Mind
vs
Cabling Disaster

By Maximilian Mansfield
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A comprehensive guide to proper structured cabling techniques and the criteria needed to select and
integrator .We’ve seen it all too many times, a tangled cable mess that makes locating a single cord a needle
in a haystack ordeal. Proper cabling practices can be the difference between peace of mind and frustrating,
expensive disaster.
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The Importance of Quality
Project Managers

Selecting an Integrator
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Front to back operations including
service offerings like:

Project Managers (PM’s) are a critical cog in maintaining a positive experience for clients. PM’s should go
through extensive training and continuing education to ensure that they are prepared, knowledgeable and
up to date before beginning any work.

Define and Plan

Review and Evaluate

The project manager must work with the client to
establish exactly what needs to be accomplished
in order to develop a project plan with detailed
installation information.

Once the job is completed, the project
manager will ensure it complies with the
original scope meets the objectives initially
laid out, and will arrange for any necessary
adjustments.
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Purchase and Allocate

2.

Once the plan is in place, the project manager
will determine who and what is needed to move
forward and bring about a timely and successful finish.
This stage includes material purchases, assigning
manpower, and documenting all of it.

Participate and Coordinate

3.

Truly proactive management means remaining well
informed. The best PM professionals make it their
business to stay abreast of what’s going on throughout
the entire job site so they are better able to plan and
act in the client’s best interest. Attending construction
meetings and communicating with other contractors are
part of the project manager’s daily responsibilities.

Supervise and Communicate

4.
Before

After

Before
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After

Being certain that the location is prepped for
installation work to begin is every bit as important
as correct installation. The project manager will asses
the location prior to commencing installation and will
oversee daily progress all while reporting to the client on
a regular basis.
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Conclusion
Clearly, there is a stringent criteria that goes into comprehensive structured cabling. Selecting a quality
integrator is imperative for a successful experience as structured cabling work is a combination of strong
attention to detail and experience in work. The difference in a quality job and a cabling disaster comes down
to the fine details and nuances of the integrator. Are the project managers present and involved in each
stage of the project? Are they in tune with the nuances of your vertical market? Do they have examples of
past work? These are simple indicators to pre screen an integrator for structured cabling.
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